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Zara Super-Fast Fashions Strategy
	Zara Super-Fast Fashions is an apparel retailer company which is based in Arteixo, also known as A Coruna in Galicia, Spain. The company is a global leader in the production of fast fashion products, and it specializes in the production of clothes, shoes, clothing accessories, swimwear, perfumes and beauty products. The company belongs to the Inditex Group (Industria de DisenoTextil, S.A.), a multinational company for clothing products which is headquartered in Arteixo, Galicia. Inditex group is the world’s largest retailer of clothing products. Statistical reports have indicated that the company manages more than 20 clothing collections each year. The fashion sector has been one of the most vibrant sectors in the recent past, and businesses have been adopting different strategies in a bid to win over a larger market share as compared to the other competitors in the industry. Competition has also been increasing in the sector; factors such as globalization have led to the entry of new multinational companies into the business(Grant,2018). Advances in the technology sector have also led to the introduction of e-commerce companies that are retailing the fashion products promising the customers more reliable and efficient services. Zara company, being one of the largest companies in this sector and controlling a large market in Eastern Europe, especially Turkey and Asia,need to develop strategies that will make it have an advantage over its competition. In this paper, we will focus on the main activities in the value chain for clothing and fashion based on the Zara fashions case study that has been presented, look at the strategy which the company has employed and the way that vertical integration has helped in making sure that the company’s strategy is effective and efficient, and, the sustainability of the company’s competitive advantage and any recommendations for the change of the company’s strategy.

Value Chain Actions in Zara Super-Fast Fashions
	Through the different value chain activities which are implemented by this company, it is possible to manufacture fashion and clothing products from raw materials to complete retail products that are being retailed in the company’s different retailing point of sales. Through efficient management, the company has made sure that the production process moves swiftly and efficiently so that the company can meet the dynamically changing needs of customers in the market. An efficient production process also ensures that the company can meet the market demands through the production of clothing products for the market that has been already established and the potential market the company seeks to expand its operations to. The value chain activities which are implemented in the clothing and fashion manufacturing sector include; design, production, distribution and retailing. 
Design
	Design is one of the critical value chain activities which is implemented by fashion clothing companies to transform raw materials into products that can be sold at the point of sale terminals. The activity is led by designers who have to make sure that the fashion designs for clothes, shoes, and other accessories match the current trends, and also, they should make sure that the designs which are being created for specific purposes or populations are designed properly. The leading clothing and fashion design companies usually employ individuals who are relatively young to work as fashion designs, and this is because the designers need to work collaboratively in an environment that is egalitarian (Grant, 2018). For instance, from the case, it can be seen that the team of designers for Zara fashions are based at the company’s headquarters, this is because of the importance which has been given to the team. The team of fashion designers in the companies is also made of considerately young members, individuals who are mostly in their late 20s and early 30s. The company has organized the team of the designers into three groups, men’s wear, women’s wear, and children’s wear. The design activity is important in the company as it plays a major role in determining the appearance of the end product. The fashion company undertakes the design activity on its own.
Production
	Production is another critical value activity for clothing fashion companies. From the case provided, Zara concentrates most of its manufacturing on the different production plants which are close to the company’s Arteixo base, which is also its headquarters. However, there has been a growing scope across the world because of the globalization aspects, and this has made the company to rely on more than 1,600 suppliers who are distributed across Europe and Asia. The production plants of the company are mainly focused on the production of clothes which are sensitive to the time market. The company outsources production of products whose sales can be predicted during the preseason period to suppliers who are majorly based in Asia(Grant,2018). The in-house plants in most cases focus on cutting fabrics, while sewing is outsourced to companies which surround the company plants, after sewing the fabrics are returned to the company for quality checks. Leading fashion companies outsource this activity because of the widening global scope. 




Distribution
	Global leading fashion companies have different distribution centers that allow them to move their products to their clients or customers easily. Zara has established three major distribution centers, the main distribution center for the company’s products is based in the company’s headquarters Arteixo. Other distribution centers include Zaragoza center which mainly distributes women's clothing and the Meco distribution center which is near Madrid and which is mainly used for the distribution of children's clothes(Grant,2018). For an efficient distribution of the company’s products, a strategy has been developed to ship products using different means and within different time intervals so that the products can be distributed to the different point of retail sale stores for customers to get the clothes. The value chain activity of distribution is in most cases handled by the fashion company so that the companies can be able to manage their supply chain distribution efficiently to avoid any flaws that may affect their operations. 
Retailing
	This is the final activity in the value chain for clothing fashion companies. Zara company receives orders from retail stores twice weekly at times, which have been specified. There is a need for new products, and this makes the need for having new products developed and shipped high. Because of this, the company needs to remain in contact with country managers so that they can understand the new products which are needed by the company. The retail stores are the point of sale for the company’s products, and they play a critical role in developing the value of the company’s brand and identity.


Zara’s Strategy
	In the fashions and clothing market, companies that produce low-cost products are more likely to develop a huge following in the market. With the increasing competition and aspects of globalization, a lot of clothing products have become available in the market (Grant, Butler, Orr & Murray, 2014).For the Zara Super-Fast Fashions company, there is a need for the company to develop strategies to allow it to cut its production costs so that its products can be able to have a market. The cost of production of Zara Super-Fast Fashions products is high, andthis is because of the complexities which exist in the process of sourcing for raw materials and also the design process and other processes involved in the manufacture of the clothing products. The company compensates for this high cost by ensuring that the other process in the company is efficient. The company uses a business that is highly efficient and through which they minimize their operational costs making it possible for them to produce low products in the market. In most cases, their slow-moving products are sold at low prices so that they can be able to get a proper market, and the company has been able to create efficient systems for the production of the slow-moving products making it possible for them to provide low-cost products. Through this strategy, the company can provide products that can match the price of the products that are produced by the other companies that are in the same business. 
	Having an efficient business system means that the flow of the company’s operations from the sourcing of raw materials to retailing flows smoothly (Li & Chen,2018). Controls have to be put in place to make sure that the company, in this case, Zara, produces high-quality products at low prices that will allow them to have an advantage over their competitors in the market. Through this, the role of vertical integration in this strategy can be seen. The different operations which are done in the company’s business system are clearly outlined (Maroof, Shah & Ahmad, 2017). For instance, in the case of outsourcing, it will not be easier for shortcuts to be taken as there is a clear guideline on how outsourcing needs to be done. 
Competitive advantage
	The company’s competitive advantage is sustainable, and this is because the company involves different individuals in making decisions, this helps in making the business operations of the company more efficient. For instance, when making decisions about the product designs, the company seeks information from country managers so that it can make design decisions. Using such a strategy will allow the company to make decisions that are informed, and that will allow them to maintain their market and have a competitive advantage (Grant,2018). However, its recommended that the company should embrace the use of technology, the entry of new online retailers and other eCommerce companies which provide more efficiency and convenience to the customers threatens the market position of the company. By embracing technology, the company will be able to achieve a bigger market. 
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